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October 2025 Revolutionizing Agentic AI to Power the 
Businesses of Tomorrow 

AI-Accelerated 
Patent Monetization 
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Agentic AI Unlocks Patent Monetization at Scale

Patent owner retains 100% ownership We act only as your monetization arm

We don’t paid until you get paid

AI-Enabled 
Scale

Lower 
Prices

Lightning-Fast 
Deals 10x More Deals More Profits

Old Country AI

Patent Owners

Investors and 
Collaborators

Profit-Sharing

AI powers the end-to-end monetization lifecycle
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Simple Conversation → Complex Operations

Prompt

Result
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Dozens of Live POC 1.0 Demos
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Patent Acquisitions

Finding high-quality
patents

HOOTL

Outreach to 
patent owners

HOOTL

Negotiating patent 
enforcement
rights deal HITL

Patent Prosecution

Drafting new applications

HOTL

Responding to office
actions

HOTL

Examiner interviews

NA

Infringement ID

Identifying companies 
likely to pay 
licensing fees HOOTL

Finding evidence of 
infringement

HOTL

Drafting robust evidence 
of use charts

HITL

Enforcement

Lawsuit complaint 
drafting

HITL

Substantive legal 
proceedings

NA

Sales & Closing Deals

Sales outreach

HOOTL

Progressing deal through 
sales funnel

HOTL

Deal negotiations

HITL

Legend
HOOTL (Humans out of the loop)
HOTL (Humans on the loop)
HITL (Humans in the loop)
Not automatableAutomating whole departments in 

ways that have never been done before

ALE (AI Licensing Entity) Vision
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POC 1.0 Demo – ‘Onloop Counsel’ 
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Go-To-Market: E-Commerce IP Licensing
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 Q4 2025 (Building & Acquiring)
 Build the foundation of the AI platform
 Strike deals with small & large patent holders

Go-To-Market: Development --> Automation

 Q1 2026 (Semi-Automated) 
 Deploy AI-driven patent analysis
 Conduct low-volume/low-risk market tests

 Q4 2026 (Full Scale Automation)
 Partner with AI-first law firms
 Drastically increase the ALE's volume of activity
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Dan Gurman
Founder & CEO

 2x entrepreneur

Most recently, Head of AI, and business strategy lead at a publicly traded company

 15 years at NYC BigLaw firms practicing IP, tech transactions, and M&A

 15 years of patent monetization experience on every aspect of the business​

Accolades Start-Ups Law Firm Experience Patent Monetization

2024      2025

About the Founder
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With Gratitude from the OCAI Team 

Dan Gurman
Founder & CEO

dan@oldcountry.ai 

Baker Thomas
Head of Business Development

baker@oldcountry.ai
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